ETIWANDA SCHOOL DISTRICT
Etiwanda Education Center Board Room
6061 East Avenue, Etiwanda, CA 91739

BOARD OF TRUSTEES: Cathline Fort, Matthew Gordon, Dr. Fermin Jaramillo, Dayna Karsch, and April McAllaster

BOARD OF TRUSTEES
SPECIAL MEETING
AGENDA
Thursday, January 15, 2026, 6:30 p.m.
1. CALL TO ORDER
A. Roll call.

B. Pledge of Allegiance.

2. PUBLIC COMMENT ON AGENDA ITEMS

This is the time and place for the general public to address the Board of Trustees on items on the meeting agenda.
State law prohibits the Board from acting on any issue not previously included on the agenda. Because time limits
are imposed for public comment, neither the Board nor the Superintendent answers questions or responds to
statements made during the public comment. Members of the Board or the Superintendent may take notes and
respond briefly after public comment is closed. Individual speakers shall be allowed up to three minutes to address
the Board on each agenda item. This time may be shortened based on the number of speakers or issues to be
addressed at the Board’s discretion. If a member of the public desires to be heard on more than one item appearing
on the agenda, they will be allowed up to a total of five minutes to address all desired agenda items with a maximum
of three minutes per agenda item. For agenda items, to ensure that non-English speakers receive the same
opportunity to address the Board directly, any member of the public who utilizes a translator shall be provided twice
the allotted time to address the Board unless simultaneous translation equipment is used to allow the Board to hear
the translated public testimony simultaneously. Board Policy 9323 limits the total time for public input on each
agenda item to a maximum of thirty minutes. This time may be shortened based on the number of speakers or issues
to be addressed at the Board’s discretion. The Board assumes no responsibility for the speaker’s liability for any
intentionally false or defamatory comments the speaker may make regarding anyone during the opportunity for
public comment. Persons who have complaints against employees of the District are encouraged to seek resolution
of those complaints by utilization of the Etiwanda School District written complaint procedure rather than orally
addressing them at a meeting.

A. Comments on agenda items.

3. REVIEW / ADOPT AGENDA
This is the time to review the agenda and move items from action to consent calendar or from consent calendar to
action. Consent calendar items are expected to be routine and non-controversial and are acted upon by the Board of
Trustees at one time without discussion.

A. Adopt the agenda as presented or amended.
4., BUSINESS AND LEGAL
A. Discussion regarding the superintendent search process with The Cosca Group consultants regarding:

e Overview of search process and timeline.

e Board search firm protocols during the search.
o Identify stakeholder groups and survey opportunities.
e Board input regarding desired qualities and characteristics of a new Superintendent.
e District strengths and challenges.
5. BOARD / STAFF COMMENTS OR SUGGESTED ITEMS FOR DISCUSSION AT UPCOMING
MEETINGS
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6.

ADJOURNMENT

Submitted by Charlayne Sprague, Superintendent and Secretary to the Board of Trustees. Student enroliment as of
January 7, 2026: 13,659 (TK-8) + 225 (CLOUDS) Total: 13,884

(+24 from January 5, 2026)

Public records related to the public session agenda that is distributed to the Governing Board less than 72
hours before a regular meeting may be inspected by the public at the Etiwanda Education Center, 6061 East Avenue,
Etiwanda, CA 91739, during regular business hours of 7:30 a.m. to 4:00 p.m.

In accordance with section 54953.2 of the Government Code, individuals may request disability-related
modifications or accommodations, including auxiliary aides or services, to participate in a public meeting. Such
requests must be submitted in writing no later than noon, two business days before the meeting date. Requests
should be submitted to the attention of Superintendent Charlayne Sprague.

Upon request by a student’s parent/guardian, or by the student if age 18 or older, the board meeting minutes
shall not include the student’s or parent/guardian’s address, telephone number, date of birth, or email address, or
the student’s name or other directory information as defined in Education Code 49061. The request to exclude such
information shall be made in writing to the Secretary or Clerk of the Board. (Education Code 49073.2)
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