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ETIWANDA SCHOOL DISTRICT
Etiwanda Education Center Board Room

warida

6061 East Avenue, Etiwanda, CA 91739

BOARD OF TRUSTEES: Cathline Fort, Matthew Gordon, Dr. Fermin Jaramillo, Dayna Karsch, and April McAllaster

BOARD OF TRUSTEES
SPECIAL MEETING
AGENDA
Thursday, January 8, 2026, 6:30 p.m.

CALL TO ORDER
A Roll call.
B. Pledge of Allegiance.

PUBLIC COMMENT ON AGENDA ITEMS

This is the time and place for the general public to address the Board of Trustees on items on the meeting agenda.
State law prohibits the Board from acting on any issue not previously included on the agenda. Because time limits
are imposed for public comment, neither the Board nor the Superintendent answers questions or responds to
statements made during the public comment. Members of the Board or the Superintendent may take notes and
respond briefly after public comment is closed. Individual speakers shall be allowed up to three minutes to address
the Board on each agenda item. This time may be shortened based on the number of speakers or issues to be
addressed at the Board’s discretion. If a member of the public desires to be heard on more than one item appearing
on the agenda, they will be allowed up to a total of five minutes to address all desired agenda items with a maximum
of three minutes per agenda item. For agenda items, to ensure that non-English speakers receive the same
opportunity to address the Board directly, any member of the public who utilizes a translator shall be provided twice
the allotted time to address the Board unless simultaneous translation equipment is used to allow the Board to hear
the translated public testimony simultaneously. Board Policy 9323 limits the total time for public input on each
agenda item to a maximum of thirty minutes. This time may be shortened based on the number of speakers or issues
to be addressed at the Board’s discretion. The Board assumes no responsibility for the speaker’s liability for any
intentionally false or defamatory comments the speaker may make regarding anyone during the opportunity for
public comment. Persons who have complaints against employees of the District are encouraged to seek resolution
of those complaints by utilization of the Etiwanda School District written complaint procedure rather than orally
addressing them at a meeting.

A. Comments on agenda items.

REVIEW / ADOPT AGENDA

This is the time to review the agenda and move items from action to consent calendar or from consent calendar to
action. Consent calendar items are expected to be routine and non-controversial and are acted upon by the Board of
Trustees at one time without discussion.

A Adopt the agenda as presented or amended.

BUSINESS AND LEGAL
A Discussion and action regarding selection of a search firm for filling superintendent vacancy, including
presentations by possible search firms: McPherson & Jacobson, LLC, The Cosca Group, Education
Leadership Services, and Leadership Associates.
1. Action to select search firm and to authorize the Superintendent/designee to sigh any contracts or
related documents (not to exceed $30,000).

BOARD / STAFF COMMENTS OR SUGGESTED ITEMS FOR DISCUSSION AT UPCOMING
MEETINGS
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6.

ADJOURNMENT

Submitted by Charlayne Sprague, Superintendent and Secretary to the Board of Trustees. Student enroliment as of
January 5, 2026: 13,642 (TK-8) + 218 (CLOUDS) Total: 13,860
(+26 from November 19, 2025)

Public records related to the public session agenda that is distributed to the Governing Board less than 72
hours before a regular meeting may be inspected by the public at the Etiwanda Education Center, 6061 East Avenue,
Etiwanda, CA 91739, during regular business hours of 7:30 a.m. to 4:00 p.m.

In accordance with section 54953.2 of the Government Code, individuals may request disability-related
modifications or accommodations, including auxiliary aides or services, to participate in a public meeting. Such
requests must be submitted in writing no later than noon, two business days before the meeting date. Requests
should be submitted to the attention of Superintendent Charlayne Sprague.

Upon request by a student’s parent/guardian, or by the student if age 18 or older, the board meeting minutes
shall not include the student’s or parent/guardian’s address, telephone number, date of birth, or email address, or
the student’s name or other directory information as defined in Education Code 49061. The request to exclude such
information shall be made in writing to the Secretary or Clerk of the Board. (Education Code 49073.2)




































regardless of their race, ethnicity, socioeconomic status, cognitive/physical
ability, language, marital status, gender, sexual orientation, gender identity,
disability, or religion;

2. Eliminate barriers in recruitment, hiring, retention, and internal processes;

3. Utilize culturally relevant practices that do not discriminate based upon
language, marital status, gender, sexual orientation, gender identity,
cognitive/physical ability, or religion;

4. Promote catalytic leadership for educational and community partners;

Support the continuing development of all personnel with a focus on their
mindset, beliefs, knowledge, and skills, including an understanding of implicit
bias and racial identity;

6. Incorporate the voices, cultures, and perspectives of diverse students, families,
and communities into decision making to create a sense of belonging for all;

7. Support and comply with State and District policies.

Applicant Diversity

While McPherson & Jacobson does not represent candidates, we keep a data bank of
quality candidates. Once a board identifies the characteristics it desires in its new
superintendent, the consultants from McPherson & Jacobson, L.L.C. will identify and
aggressively recruit, on a national level, candidates who match the board’s identified
criteria.

We use our nationwide consultant network to track the careers of successful
administrators. We also work closely with universities, colleges, and professional
organizations that represent and promote minority and female applicants.

For the past five years, approximately one-third of our applicants have been female and
almost one-fourth of our applicants have been ethnically diverse.

In the past ten years, one-third of the boards we have represented have placed women
or ethnically diverse candidates.



Search Process

Five Phases of a Superintendent Search
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Phase |—Initiating the Search Process

® Using a group process with the board, identify the most important
characteristics of the future superintendent.

The consultants will assist the board in identifying the mostimportant characteristics
the board would like the new superintendent to possess. These characteristics will
be used as a template for recruiting and selecting candidates.

e Establish appropriate timelines and target dates for the selection process.

The consultants will prepare a proposed calendar for the search process. Dates for
advertising the announcement of vacancy, closing date, dates for interviewing, a
target date for selecting the new superintendent, and a date for the new
superintendent to begin will be determined.

e Determine, with the board, appropriate advertising venues.

The consultants will assist the board in determining the scope of the search.
Appropriate media venues (professional journals, trade papers, newspapers, and
websites) and associated costs will be presented for consideration.



e |dentify appropriate educational partner groups.

The board will identify the various educational partner groups that they want
McPherson & Jacobson’s consultants to meet with to solicit input into the process.

® Assistthe board in determining compensation parameters.

In order to recruit and select top candidates, compensation packages need to be
competitive. Our consultants will present data indicating what districts in the same
geographic region and similar size are paying superintendents. Whenever possible,
they will also present compensation information for districts that recently hired a
superintendent. This information is provided for the board’s consideration of
compensation parameters.

Final compensation decisions will be determined by the board and the selected
candidate.

e |dentify the point of contact for the district.

The board will identify an appropriate staff person to work with the consultants to
coordinate the logistics of the search. This includes tasks such as assisting with
information for coordinating details for educational partner input and other meetings
within the district.

Phase II—Stakeholder Input, Advertising the Position, Recruiting Applicants

® Work with the district to schedule the educational partner input meetings.

The consultants will work with the district’s point of contact to determine the
educational partner input schedule and coordinate notifying the educational
partners about the meetings.

® Meet with groups identified by the board to provide educational partner input
into the selection process.

The consultants will meet with the educational partner groups identified by the board
and solicit their input into the selection process. Each group is asked to identify the
strengths of the school district and community, the issues facing the new
superintendent, and the characteristics they would like to see the new
superintendent possess.

The board chooses which groups it would like the consultants to meet with, but the
most common groups include central office administrators, building administrators,
teachers, classified staff, students, and community and business groups. The
consultants will assist the board in choosing which groups it wishes to include.

Forany unable to attend a educational partner meeting, we provide an online version
of the questions we ask the groups. At the request of the district, the survey can be
available in multiple languages.



The results of the educational partner meetings and online educational partner input
are summarized by the consultants and presented to the board.

Develop promotional literature and announcing the vacancy.

In order to attract quality applicants, it is important to promote your school system
and community. With on-site assistance from the district, the consultants will assist
in preparing an announcement of vacancy that highlights the strengths of your school
system and community.

Prepare and place announcement of vacancy.

McPherson & Jacobson’s staff will prepare and place the announcement of vacancy.
It will be sent to the state school board and administrator associations, as well as
media venues selected by the board. Additionally, McPherson & Jacobson maintains
an interactive website (www.macnjake.com) that allows applicants to access all the
application materials and apply online. The website averages over 225,000 hits per
month.

Develop an application unique to your vacancy that reflects the selection
criteria determined by the board.

McPherson & Jacobson’s staff will create an application form requiring applicants to
describe their strengths and experiences relating to each criterion identified by the
board. This will be one of the preliminary screening devices used by the consultants
when assessing potential candidates.

Post application information and notify interested applicants.

McPherson & Jacobson’s staff contacts potential applicants and manages all the
application materials using our online application software. Our office staff handles
this task without assistance from your district.

Actively recruit applicants who meet the district’s needs.

While McPherson & Jacobson does not represent candidates, we actively maintain a
data bank of quality candidates. Once the board has chosen its selection criteria, we
will send the information to all of our consultants across the United States, asking
them to nominate candidates who would be a good match. We will encourage those
candidates to apply. Some of the best candidates may not be actively seeking
another position and will need to be recruited.

McPherson & Jacobson stays current with trends in educational leadership by being
an active participant and presenter at national and state education conferences. We
participate in Job Central at the American Association of School Administrators
conference, the National School Boards Association annual conference, and others
such as the AASA Women'’s Leadership Conference.



@ Confidentiality of Applicants

McPherson & Jacobson proposes an open process for the search. We believe public
business should be done in public with transparency. We also understand the need
for applicants’ confidentiality. Our process keeps the names of all applicants
confidential until they are named a finalist for the position, at which time the names
of the finalists are made public.

If the board believes that the names of the finalists should be kept confidential until
they make their selection, we can do that. This is your search, and we will adapt our
process to fit your unique needs.

e Keep all applicants informed of their status in the selection process.

During the application process, McPherson & Jacobson’s staff monitors applicants
and notifies them of what is still needed to complete the process.

® Communicate with all Board Members in a timely manner.

The consultants will communicate with all board members keeping them informed
of the status of the search throughout the process.

Phase lll—Applicant Screening

@ Evaluate each applicant against the selection criteria.

The consultants will read and evaluate all of the completed files submitted by
applicants. They will read the application form and all of the additional materials in
each applicant file and begin reviewing against the selection criteria.

® Conductreference checks.

We understand that applicants do not submit references who will not speak highly of
them. We begin with the references given and ask them a list of questions relevant to
the selection criteria. After asking those questions, we ask each reference to give us
the names of other people who can speak of the applicant’s qualifications. We then
call those individuals and ask them the same set of questions, including asking them
to give us the names of other people who can speak of the applicant’s qualifications.
We go a minimum of three people removed from the primary references. Whatwe are
looking for is consistency of answers that will verify the applicant’s strengths and
weaknesses.

In addition to contacting references, the consultants conduct an extensive Internet
search of the applicants.
® Pre-Interview and Video of Shortlist Applicants.

The consultants will pre-interview applicants to be submitted on the shortlist. We will
have these applicants submit a video which the consultants can share with the
board.
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® Assist the board in developing a set of interview questions that reflect the
identified selection criteria and characteristics.

The consultants will present an extensive list of potential interview questions that
reflect the selection criteria and characteristics desired by the board. The board
members choose interview questions that reflect their criteria and priorities.

If the board chooses to conduct two rounds of interviews, the consultants will assist
in developing interview questions for both rounds of interviews.

Phase IV—Reviewing Candidates with the Board, Interviews

® Review candidates with the board and assist board members in determining
which candidates they will interview.

The consultants will provide a complete list of applicants who completed the
application process to the board for its review. We do not eliminate any applicants;
however, a short list will be submitted of those applicants who we found most closely
met the district’s criteria. The consultants will present a reference profile
demonstrating the consistent feedback for each short list applicant.

Upon reviewing the recommendations, the consultants will assist the board
members in identifying which applicants they wish to consider as candidates for
interviews.

® Conduct background checks.

Included in the expenses are a criminal/financial/degree verification background
checks for the candidates selected to be interviewed.

® Assistthe board in determining interview procedures.

After the board selects their final candidates to interview, the names of these
candidates will be made public upon confirming the interviews (if the board chooses
to release the names). During the interview process, the educational partner groups
will have an opportunity to meet the individual candidates.

If the board chooses to conduct semi-finalist interviews, the candidates will only
meet with the board. The names of the semi-finalist candidates will remain
confidential (in states where an executive session is allowed), and educational
partners will not meet the semi-finalists. The finalist interviews will be conducted as
described in the paragraph above.

e Coordinate interview and visitation procedures.

If the board chooses, McPherson & Jacobson will schedule semi-finalist interviews.
Semi-finalist interviews are typically conducted with the board only. After the
semi-finalist interviews, the board will select their finalists.
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If the board chooses to involve educational partner groups in the interview process,
the consultants will assistin establishing the finalist interview schedule thatincludes
district staff, students, and community groups. A typical interview day will include a
tour of the district and community, meeting with educational partner groups, and a
formal interview with the board.

Assist the groups identified by the board in planning for meeting each candidate
and providing feedback to the board.

If the board chooses to involve educational partner groups in the interview process,
representatives will be selected from the educational partner groups identified by the
board. The purpose of these groups is two-fold: 1) to promote the school district and
community to the candidate; and 2) to form an impression of each candidate, which
they will share with the board. The board will identify chairpersons for each
educational partner group. The consultants will meet with the chairpersons to
discuss their roles and responsibilities. The consultants will also provide the
chairpersons with a form to record the group’s consensus impressions of each
candidate’s strengths and any concerns or questions the group may have. Each form
will be sealed in an envelope and turned in to the district contact person.

Coordinate visitation procedures for the candidate’s spouse/significant other.

We encourage boards to invite spouse/significant others to attend the interview day.
The consultants will coordinate, with the point of contact, a portion of the interview
day for the spouse/significant other to have an expanded visitation of the community.
Tours typically include available housing, medical facilities, churches, recreational
opportunities, and areas of interest unique to your community.

Assist the board in making final arrangements for each candidate’s visit.

It is common practice for the district to pay interview expenses for the candidates
and their spouse/significant others. To ensure that expenses stay within established
guidelines, the consultants will assist the point of contact in making lodging and
travel arrangements for each candidate.

Contact all finalists and schedule their interview dates.

The consultants will contact the final candidates, notifying them they are finalists for
the position and scheduling their interview dates. The consultants will be the contact
for answering any questions and coordinating the candidates’ visits to the district.

Notify all applicants not selected for an interview.

Once the board has selected its final candidates, all other applicants will receive, on
behalf of the board, a personalized notification thanking them for taking the time to
complete the application materials and notifying them that they are not a finalist.

Personally contact each finalist who was not offered the position.

Once a contract has been offered by the board and accepted, the consultants will
call each of the other final candidates and thank them on behalf of the board for
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interviewing for the position. These candidates are not notified until an offer has been
accepted. If by chance you lose your top candidate, we want to keep viable
candidates available.

Establish performance objectives for new superintendent.

Working with the board and new superintendent, the consultant will assist in
establishing two or three performance objectives the board wants the
superintendent to focus on during the first year. These objectives are beyond the day-
to-day school district operations.

Once the performance objectives have been identified, board members will be asked
what they will accept as evidence of progress towards the accomplishment of the
identified objectives.

The superintendent will take the information generated from this session and
develop an action plan for achieving the performance objectives.

Provide a guarantee.

If the board chooses to use our complete service, we will guarantee our process for
two (2) years. If the person selected leaves the position, FOR WHATEVER REASON, within
the guarantee period, we will repeat the process at no charge except actual
expenses.

We are convinced that our process of identifying your most important selection
criteria, meaningfully involving educational partners, screening candidates against
the criteria, and working with you during the critical first year, will ensure your search
results in quality leadership for education excellence.

13



Timeline

The timeline for the search process is established when we meet with the board, so we
can address the unique needs of the district. However, the time from our first meeting
with the board until the finalist is selected is typically a minimum of two to three months.

Search sequence:

= At the beginning of the search
e The qualities for the new superintendent are identified
o Aformaltimeline is established
e Advertising decisions are made
e Application information is posted
e Promotional materials are created to advertise the district and the
vacancy

At the time designated by the board
e Educational partner group meetings are held, and online educational
partner input is gathered
e Asummary of educational partner input is presented to the board

= As applications arrive in our office
e Applications are monitored and applicants are notified of the deadlines
to submit their materials

After the closing date
e Allthe completed applicant files are forwarded to the consultants
e The consultants begin the review and pre-interview process

Approximately two to four weeks after the closing date

e Consultants provide information to the board on all applicants who
completed the process

e Consultants present summary profiles and video interviews of qualified
candidates to the board

e The board selects the candidates it wants to interview

¢ Criminal/financial/degree verification background checks are conducted
on the candidates selected to be interviewed

e McPherson & Jacobson notifies each applicant not selected for an
interview

= Soon after the board selects their candidates
e Semi-finalist interviews are conducted (if chosen by the board)
e The board interviews its final candidates
e The board selects their new superintendent
¢ McPherson & Jacobson’s consultants contact each candidate who was
interviewed to notify them of their status
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Responsibilities of Etiwanda School District and
McPherson & Jacobson, L.L.C.

Event | McPherson & Jacobson’s Tasks | School District’s Tasks
18t board O The consultant guides the board in O Provides consultant with the
meeting determining the following items necessary information the

o Characteristics for the new superintendent name of the Point of Contact;
o The search calendar and the Board Contact List
o Compensation parameters
o ldentify the appropriate constituent groups
for educational partner input
o Advertising venues
O The consultant works with the Point of
Contact to compile:
o The list of names to be invited to the
community input meetings
After 1! Q Application link is posted online
meeting O Advertising is started
d Vacancy announcements are sent out
O E-mails are sent to applicants registered with
McPherson & Jacobson notifying them about
the opening
O E-mails are sent to consultants regarding the
opening, requesting they invite candidates to
apply for the position
O Opening is posted on social media and
additional venues
During 0O Consultants recruit candidates that fit the O Posts a link to the McPherson
application position & Jacobson website
period O Monitors applicants and where they are in O Advertises the opening on the
the application process district’s social media platforms
O Notifies applicants of the closing date for
submitting their materials
O Lead consultant keeps the board up to date
on the search
Educational O Home Office sends out invitations to the O Assists in organizing
partner community educational partner meeting(s) educational partner focus
meetings after receiving the information from the groups and meeting schedule
are consultant and the district O Names and addresses are
scheduled sent to Home Office for

community meeting invitations

O Posts meeting dates, times,
and locations as open public
forum

O Assists in translating
educational partner input
survey into the additional
language(s) requested by the
school district
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Event

McPherson & Jacobson’s Tasks

School District’s Tasks

Educational
partner
meetings

a

]

Consultants facilitate the educational
partner meetings, recording the input

An online educational partner input survey is
created, the link is posted on the
McPherson & Jacobson website and also
provided to the district to post

U Link to online educational
partner input form(s) is (are)
posted on the school district
website

Educational
partner
meetings
completed

Consultant summarizes key themes and is
sent to Home Office

The educational partner input summary
report is created

U “Educational partner Input
Report” is posted on the
school district website

2" board
meeting

U O 0O DO

Review educational partner input summary

report and provide copies to the district

The consultant guides the board in

determining the following items

o Interview questions

o Length of contract, moving and interview
expenses

o Spouse/significant other's involvement in
interview process

o District Interview Schedule

o Candidate Daily Interview Schedule

Interview questions are sent to Home Office

to be formatted

Prior to 3™
board
meeting

Applicant packets are reviewed by the
consultants and reference checks are
performed

Contact candidates on short list and verify
their interest in the position

Meet with educational partner group chairs
to review schedule, procedures, and screen
guestions

3" poard
meeting

The consultant facilitates the board’s

o Review of the list of all applicants

Overview of candidates on short list

Selection of finalists

Finalizing of interview dates & schedule

Review of interview questions &

procedures

o Finalizing candidate & spouse/significant
other arrangements

Contact finalists and schedule interview

dates, review schedule, discuss

compensation and contractual issues

Work with Point of Contact to coordinate

interviews (transportation, lodging, interview

locations, efc.)

O O 0O ©

O Send Candidate Daily Interview Schedule to

each finalist

O Conduct criminal/financial/educational

degree verification checks on finalists
selected to be interviewed
Notify the applicants who were not selected

to be interviewed

O Assist with lodging
arrangements and welcome
gifts

O Arrange for spouse/significant
other tour
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Event | McPherson & Jacobson’s Tasks [ School District’s Tasks
Interviews Q Call Point of Contact after 1% interview to O One candidate per day
learn how it went U Board member greets each
O Call 1% candidate to learn their perspective candidate upon arrival to
and how the interview went district
O Suggest any possible improvements O Informal interview-social
O Be available for questions setting
O Be present at interviews if request is made O Formal interview
by school district (additional fee for this O Spouse/significant other's
service) visitation is coordinated
Finalist O Call and make offer to candidate O Board meets and discusses
selected and| 0O Verify acceptance each candidate individually
accepted O Call other finalists O Read input forms submitted
O Sends out letter of congratulations to by educational partner input
candidate who was chosen groups
O Have each board member
rank order candidates
O Select minimum of #1 and #2
candidate
O Call and make offer to
candidate
O Send interview forms and files
to the Home Office
U Board evaluates our services
Phase V Q Facilitate board and superintendent’s U Superintendent creates plan
identification of 2-3 performance objectives with target objectives and
and evidence of progress the board will timelines
accept O Plan is sent to consultant to
O Consultant reviews superintendent’s plan be reviewed
O Board adopts plan
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Educational partner Involvement

Obtaining educational partner input is an integral part of McPherson & Jacobson’s
search process. Since 1991, McPherson & Jacobson has conducted over 1,000
superintendent searches for school districts ranging from 10 to over 300,000 students.
For each search, we have coordinated educational partner input sessions. Besides
meeting with educational partner groups designated by the board, an online input survey
is also available for those who cannot attend the meetings. After the meetings have been
completed, the board will receive a written report with the findings of the meetings and
online input.

Initial educational partner input sessions

The consultants will meet with groups identified by the board to solicit their input into
the selection process. Each group is asked to identify the strengths of the school district
and community, the characteristics they would like to see the new superintendent
possess, and the issues facing the new superintendent. The results of these meetings
are summarized by the consultants and presented to the board. The board chooses
which groups it would like the consultants to meet with, but the most common groups
include central office administrators, building administrators, teachers, classified staff,
students, and community and business groups. The consultants will assist the board in
choosing which groups it wishes to include. An online survey option will be provided to
educational partners who are unable to attend the scheduled meetings.

Meeting the candidates

A representative group of eight to twelve people will be selected to represent each of the
groups identified by the board. The consultants will meet with a chairperson for each
group to discuss their roles and responsibilities. The purposes of these groups are two-
fold: one, to promote the school district and community to the candidate; and two, to
form an impression of each candidate, which they will share with the board. The
consultants will coach each group on how to conduct the meeting with each candidate
and what questions they can or cannot ask. The consultants will also provide the
chairpersons with a form in which, using group consensus, they will record their
impressions of each candidate. The forms will be sealed in an envelope after meeting
with each candidate and turned in to the district contact person. Upon completing the
interview process with all candidates, the board will receive and open the forms from
each group.

Process for Obtaining Staff Input

The consultants will meet with central office administrators, building administrators,
teachers, classified staff, and students, to solicit their input into the selection process.
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Each group is asked to identify the strengths of the school district and community, the
characteristics they would like to see the new superintendent possess, and the issues
facing the new superintendent. The results of these meetings are summarized by the
consultants and presented to the board.

Our normal protocol is to host meetings for the teachers and classified staff in the
afternoon, right after school dismissal, to give the maximum opportunity for the staff to
participate. Central office and building administrator meetings are scheduled at multiple
locations to maximize the opportunities for their input. Student input sessions are not
scheduled during class time, they are normally held during lunch breaks.

Process for Obtaining Parent and Community Input

The consultants will meet with parents and community educational partners, to solicit
their input into the selection process. Each group is asked to identify the strengths of the
school district and community, the characteristics they would like to see the new
superintendent possess, and the issues facing the new superintendent. The results of
these meetings are summarized by the consultants and presented to the board.

Our normal protocol is to host meetings for the parents and community educational
partners in the evenings at multiple locations to allow as many educational partners as
possible to give their input.

Process for Including Ethnically Diverse Communities

McPherson & Jacobson will work with the district to determine the best practices to
obtain input from ethnically diverse communities in the district. If in-person meetings
are required, McPherson & Jacobson will work with the district to obtain the necessary
translators.

At the request of the district, online surveys for multiple languages can be developed and
posted.

K12 Insight

McPherson & Jacobson will utilize K12 Insight to collect the online input and provide an
analysis of the input received. The online input received, analysis, and input received
from in-person meetings will be summarized into a report and presented to the board.
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